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Amendment No. 8

to

Agreement No. 9100 NG150000003

for
Social Services
between

AFRICAN AMERICAN YOUTH HARVEST FOUNDATION

and the

CITY OF AUSTIN

(Conferences)

The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

The total amount for this Amendment to the Agreement is Eighty Three Thousand Three
Hundred Sixty Two dollars ($83,362). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Oct. 1, 2014 — Sept. 30, 2015) n/a $ 75,000
Amendment No. 1: Exercise Extension Option #1
(Oct. 1, 2015 — Sept. 30, 2016) $ 75,000 $ 150,000
Amendment No. 2: Add funds to Agreement and
modify Exhibits $4,500 5 154,500
Amendment No. 3: Exercise Extension Option #2
(Oct. 1, 2016 — Sept. 30, 2017) % 73,200 # S4B
Amendment No. 4: Add funds to Agreement and modify
Exhibits $ 1,829 $ 235,829
Amendment No. 5;: Exercise Extension Option #3
(Oct. 1, 2017 — Sept. 30, 2018) #6528 % dlF 168
Amendment No. 6: Add funds to Agreement and modify
Exhibits $ 2,033 $ 319,191
Amendment No. 7: Exercise Extension Option #4
(Oct. 1, 2018 — Sept. 30, 2019) $ 83,362 $ 402,553
Amendment No. 8: Exercise Extension Option #5
(Oct. 1, 2019 — Sept. 30, 2020) ¥ 83,362 $465,915
The following changes have been made to the original Agreement EXHIBITS:
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Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhihit A.2 -- Program Performance Measures. [Revised 5/137201]

Exhibit B.1 — Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 - Program Budget and Narrative. [Revised 4/252019)

4.0 The following Terms and Conditions have been MODIFIED:

4.1.2.5 For the Program Period of 10/1/2019 through 9/30/2020, the payment from the City to the
Grantee shall not exceed $83,362 (Eighty Three Thousand Three Hundred Sixty Two dollars).

5.0 MBE/WBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Govemment,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin,

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixe,
the abave-referenced Agree

elow, this Amendment is hereby incorporated into and made a part of
t.

GRANTEE

Signw @ Signature:

AFRICANVAMERICAN YOUTH HARVEST Ci%f Austin &

CITY OF AUSTIN

FOUNDATION Purchasing Office
Michael R. Lofton, Executive Director PO Box 1088
6633 Hwy 290 East Suite 307 Austin, TX 78767
Austin, TX 78

Date: zfé/ e [ ‘!- Date: 07/af// /7
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African American Youth Harvest Conferences
Foundation

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
10/1/2014 9/30/2020 10/1/2019 9/30/2020
Outputs
OP Output Measure Period Goal
#  Description City Other  Total
1 Total Number of Unduplicated Clients Served 824 824
2  Number of High School Students who participated in 355 355
college preparedness conference
3  Number of Middle School Students who participated in 403 403
college preparedness conference
4  Number of conferences conducted 4 4
Created: 711112018 2:10:01 PM Lust Modified, If Applicable: 5/13/2019 9:03:00 AM
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African American Youth Harvest
Foundation

Program Performance Measures

Conferences

Contract Start Contract End Period Performance Start Period Performance End
10/1/2014 9/30/2020 10/1/2019 9/30/2020
Outcomes Total

OC  Outcome Measure Program

ftem Description Goal
1 Num Number of individuals demonstrating improved life skill(s) 350
1Den  Number of individuals participating in the activity 500
1 Rate Percent of individuals who demonstrate improved life skills 70

Created: 7112018 2:10:01 PM Last Modified, If Applicable: 5/13/2019 9:03:00 AM
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African American Youth Harvest Foundation Conferences

Program Budget and Narrative

Program Start  10/1/2019
Program End ~ 9/30/2020

City Share Other Total
Salary plus Benefits $50,269.00 $0.00 $50,269.00
General Operations Expenses $32,412.00 $0.00 $32,412.00
Program Subgrantees $0.00 $0.00 50.00
Staff Travel 50.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $32,412.00 $0.00 $32,412.00
Food and Beverages for Clients $681.00 $0.00 $681.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $681.00 $0.00 $681.00
Capital Osilay Amount $0.00 $0.00 $0.00
Total $83,362.00 $0.00 $83,362.00

Detailed Budget Narrative

Salaries plus Benefits

Salaries, benefits, retirement, and payroll taxes for programmatic and administrative staff related 1o the Conférences program

General Op Expenses

General Operating expenses include occupancy rent, printers & copier lease and expenses. telecommunications. internet, postage,
office supplies, printing, computer & telephone equipment, software, office furniture, outreach expenses for event promotion,
insurance and bonding costs, audit cosis, bookkeeping and other administrative services. costs associated with program activities
provided by community partner organizations, participation incentives including door prizes for youth clients. and travel, iraining.
and conference expenses within Travis County

Program Subgrantees
Staff Travel
Conferences

Food and Beverage

Food and nonalcoholic beverages for the clients at Conferences
Financial Assistance
Other Assistance

Capital Outlay

Created 4/25:2019 5.38 22 PM Last Modified, If Applicable 4/25/2019 5:39:00 PM

== e ———
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1.0

2.0

3.0

Amendment No. 7

to

Agreement No. NG150000003

for
Social Services
between

AFRICAN AMERICAN YOUTH HARVEST FOUNDATION

and the

CITY OF AUSTIN

(Conferences)

The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

The total amount for this Amendment to the Agreement is Eighty Three Thousand Three
Hundred Sixty Two dollars ($83,362). The total Agreement amount is recapped below:
Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Oct. 1, 2014 — Sept. 30, 2015) n/a $ 75,000
Amendment No. 1: Exercise Extension Option #1
(Oct. 1, 2015 - Sept. 30, 2016) | ¥ 7000 $150,009
Amendment No. 2: Add funds to Agreement and
modify Exhibits $4,500 e
Amendment No. 3: Exercise Extension Option #2
(Oct. 1, 2016 - Sept. 30, 2017) | ¥ 79500 $234,000
Amendment No. 4: Add funds to Agreement and modify
Exhibits $1,829 $ 235,829
Amendment No. 5: Exercise Extension Option #3
(Oct. 1, 2017 ~ Sept. 30, 2018) $81.329 $317,158
Amendment No. 6: Add funds to Agreement and modify
Exhibits $2,033 $ 319,191
Amendment No. 7: Exercise Extension Option #4
(Oct. 1, 2018 — Sept. 30, 2019) $ 83,362 $402,553

The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 - Program Performance Measures. [Revised 7/11/2018]
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4.0

5.0

6.0

7.0

8.0

Exhibit B.1 — Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 820/2018]

The following Terms and Conditions have been MODIFIED:

4.1.2.5 For the Program Period of 10/1/2018 through 9/30/2019, the payment from the City to the
Grantee shall not exceed $83,362 (Eighty Three Thousand Three Hundred Sixty Two dollars).

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federa! Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signature, Signature:
AFRICAN AMERICAN YOUTH HARVEST Ci ustin &~
FOUNDATION Purchasing Office
Michael R. Lofton, Executive Director PO Box 1088
6633 Hwy 290 East Suite 307 Austin, TX 78767

Austin, TX 78723

Date: y—2% 20_/3 Date: /f/0_7/(/
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African American Youth Harvest Conferences
Foundation

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
10/1/2014 9/30/2019 10/1/2018 9/30/2019
Outputs
OP  Output Measure Period Goal
#  Description City Other  Total
1 Total Number of Unduplicated Clients Served 824 824
2  Number of High School Students who participated in 355 355
college preparedness conference
3  Number of Middle School Students who participated in 403 403
college preparedness conference
4  Number of conferences conducted 4 4
Created: TN1/2018 2:10:01 PM Last Modified, If Applicable: 7/11/2018 2:11:00 PM
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African American Youth Harvest Conferences
Foundation
Program Performance Measures
Contract Start Contract End Period Performance Start Period Performance End
10/1/2014 9/30/2019 10/1/2018 8/30/2019
Outcomes Yol
OC  Outcome Measure Program
Item Description Goal
1 Num Number of individuals demonstrating improved life skifl(s) 350
1 Den  Number of individuals participating in the activity 500
1 Rate Percent of individuals who demonstrate improved life skills 70
Created: 7/11/2018 2:10:01 PM Last Modified, If Applicable: 711172018 2:11:00 PM
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African American Youth Harvest Foundation Conferences

Program Budget and Narrative

Program Starr  10/12018
Program End ~ 9/30/2019

City Share Other Total
Salary plus Benefits $50,269.00 $0.00 $50,269.00
General Operations Expenses $32,412.00 $0.00 $32,412.00
Program Subgrantees $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $32,412.00 $0.00 $32,412.00
Food and Beverages for Clients $681.00 $0.00 $681.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $681.00 $0.00 $681.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $83,362.00 $0.00 $83,362.00

Detailed Budget Narrative

Salaries plus Benefits

Salaries, benefils, retirement, and pavroll 1axes for programmatic and administrative staff related to the Conferences program.

General Op Expenses

General Operating expenses include occupancy rent, printers & copier lease and expenses, telecommunications, internet, postage,
office supplies, printing, computer & telephone equipment, software, office furniture, outreach expenses for event promotion,
insurance and bonding costs, audit costs, bookkeeping and other administraiive services, costs associated with program activities
provided by community partner organizations, participation incentives including door prizes for vouth clients, and travel, training,
and conference expenses within Travis County

Program Subgrantees
Staff Travel
Conferences

Food and Beverage

Food and nonaicoholic beverages for the clients at Conferences

Financial Assistance
Other Assistance

Capital Outlay

Created 7/11/2018 2,07:47 PM Last Modified, If Applicable 8/20/2018 7:30:00 PM
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Amendment No. 6
to
Agreement No. NG150000003
for
Social Services
between
AFRICAN AMERICAN YOUTH HARVEST FOUNDATION
and the
CITY OF AUSTIN

(Conferences)
1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Two Thousand Thirty Three dollars
($2,033). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Oct. 1, 2014 — Sept. 30, 2015) nfa $ 75,000
Amendment No. 1: Exercise Extension Option #1
(Oct. 1, 2015 — Sept, 30, 2016) ALE5,000 »i150,000
Amendment No. 2: Add funds to Agreement and
modify Exhibits 4500 HIara00
Amendment No. 3: Exercise Extension Option #2
(Oct. 1, 2016 — Sept. 30, 2017) 72,500 $ 234,000
Amendment No. 4: Add funds to Agreement and modify
Exhibits $1,829 $ 235,829
Amendment No. 5. Exercise Extension Option #3
(Oct. 1, 2017 — Sept. 30, 2018) ¥:81,328 347,158
Amendment No. 6: Add funds to Agreement and modify $ 2033 $ 319,191
Exhibits ; '

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit B.1 —- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative, [Revised 6/6/2018]

4.0 The following Terms and Conditions have been MODIFIED:

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this

Social Services Agreement Amendment Page 1 of 2



5.0

7.0

8.0

Agreement for the initial 48 month term shall not exceed the amount approved by City Council,
which is $319,191 (Three Hundred Nineteen Thousand One Hundred Ninety One dollars),
and $83,362 (Eighty Three Thousand Three Hundred Sixly Two dollars) per remaining 12 month
extension option, for a total Agreement amount of $402,553. Continuation of the Agreement
beyond the initial 48 months is specifically contingent upon the availability and allocation of
funding, and autharization by City Council.

4.1.2.4 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $83,362 (Eighty Three Thousand Three Hundred Sixty Two dollars).

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE

CITY OF AUSTIN
Slgnatw ‘XA\ Signature:
{ ? (22 Z5 P

AFRICAN AMERICAN YOUTH l‘aRVEST fA_USﬁT{'/
FOUNDATION urchasing Office
Michael R. Lofton, Executive Director PO Box 1088

6633 Hwy 290 East Suite 307 Austin, TX 78767

Austin, TX 78723

Date:

é Z/X Z/O[P Date: 57/‘2‘4’//3
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African American Youth Harvest Foundation Conferences

Program Budget and Narrative

Program Start 1000120417
Program End ~ 09/30:2018

City Share Other Total
Salary plus Benefits $50,26%.00 $0.00 $50,269.00
General Operations Expenses $32,412.00 $0.00 $32,412.00
Program Subgranices 50.00 $0.00 50.00
Staff Trave! $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $32,412.00 $0.00 $32,412.00
Food and Beverages for Clients $681.00 $0.00 5681.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 50.00 $0.00
Direct Assistance SubTotal $681.00 $0.00 $681.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $83,362.00 $0.00 $83,362.00

Derailed Budget Narrative
Salaries plus Benefits

Salaries, benefits, retirement, and payroll taxes for programmatic and administrative staff related to the Conferences program.

General Op Expenses

General Operating expenses include occupancy rent, printers & copier lease and expenses, telecommunications, internet. postage,
office supplies, printing. computer & telephone equipment, sofiware, office furnitire, omtreach expenses for event promotion,
insurance and bonding costs. awdit costs, participation incentives including door prizes for youth clients, and travel. training. and
conference expenses within Travis County

Program Subprantees
Staff Travel
Conferences

Food and Beverage
Food and nonalcoholic beverages for the clients at Conferences

Financial Assistance
Other Assistance

Capital Outlay

Created /82018 3-38.00 PM Last Modified, If Applicable
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Amendment No. 5
to
Agreement No. NG150000003
for
Social Services
between
AFRICAN AMERICAN YOUTH HARVEST FOUNDATION
and the
CITY OF AUSTIN

{Conferences)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Eighty One Thousand Three
Hundred Twenty Nine dollars ($81,329). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Oct. 1, 2014 — Sept. 30, 2015) n/a $ 75,000
Amendment No. 1: Exercise Extension Option #1
(Oct. 1, 2015 — Sept. 30, 2016) | ° 79.000 $ 150,000
Amendment No. 2: Add funds to Agreement and
madify Exhibits § 4,500 $ 154,500
Amendment No. 3: Exercise Extension Option #2
(Oct. 1, 2016 — Sept. 30, 2017) | ¥ 79:500 % 234,000
Amendment No. 4: Add funds to Agreement and
modify Exhibits %1640 %.2:5,829
Amendment No. 5: Exercise Extension Option #3
(Oct. 1, 2017 - Sept. 30, 2018) | ©81:329 $317,158

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 9/19/2017]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 8/21/2017]

4.0 MBE/WBE goals were not established for this Agreement.
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5.0 Based on the crileria in (he City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply fo this Agreement.

6.0 By signing this Amendment, the Grantee certifies that the Grantee and ils principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the Stale of Texas, or the City

of Austin.

7.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of

the above-referenced Agreement.

GRANTEE
W

AFRICAN AMERICAN YOUTH HARVEST
FOUNDATION

Michael R. Lofton, Executive Director
6633 Hwy 290 East Suite 307

Austin, TX 78723

pate: _{0 - 14-20(7

Sgclal Servicas Agreament Amendment

Purchasing Office
PO Box 1088
Austin, TX 78767

Dale: H ,‘ -7 {(}OK |

Paga20f2



African American Youth Harvest Conferences
Foundation

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
10/1/2014 9/30/2018 10/1/2017 9/30/2018
Outputs
OP  Output Measure Period Goal
#  Description City Other  Total
1  Total Number of Unduplicated Clients Served 824 824
2  Number of High School Students who participated in 355 355
college preparedness conference
3 Number of Middle School Students who participated in 403 403
college preparedness conference
4  Number of conferences conducted 4 4
Created: 8/21/2017 1:31:00 PM Last Modiffed, If Applicable: 9M19/2017 11:09:00 AM
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African American Youth Harvest Conferences
Foundation

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
10/1/2014 9/30/2018 10/1/2017 9/30/2018
Outcomes Total
0C  Outcome Measure Program
Item  Description Goal
1 Num  Number of individuals demonstrating improved life skill(s) 350
1 Den = Number of individuals participating in the activity 500
1 Rate Percent of individuals who demonstrate improved life skills 70
Created: Bi21/2017 1:31:00 PM Last Modified, If Applicable: 9118/2017 11:09.00 AM
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African American Youth

Harvest Foundation

Program Budget and Narrative

Salary plus Benefits

General Operations Expenses
Program Subcontractors
Staff Travel

Conferences

Operations SubTowul

Food and Beverages for Clients

Financinl Direct Assistance to

Other Assistance

Other Assistance Amount
Direct Assistanee SuhTotal

Capital Ourlay Amont

Toral

Salaries plus Benefirs

General Op Expenses

Program Subcontractors

Staff Travel
Conferences

Food and Beverage
Financial Assistance

Orther Assistance

Capital Outlay

Created 8212007 12:50:00 PM

City Share
$62,417.00

$18,412.00
$0.00
$0.00
$0.00
$18,412.00
$500.00
$0.00

Please Specify

Cliemts

$0.00
$500.00
$0.00

$81,329.00
Detailed Budget Narrative

Conferences
Program Start  10/1/2017
Pragram End  9/30/2018
Other Total

$0.00 $62,417.00

$0.00 $18,412.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $18,412.00

$0.00 $500.00

$0.00 $0.00

Please Spacify Please Specify
$0.00 $0.00

$0.00 $500.00

$0.00 $0.00

$0.00 $81,329.00

Salaries, benefits, retivement, and payroll taxes for programmatic and administrative staff

related 1o the Conference program.

General Operating expenses include eccupancy rent, printers & copier lease and expenses,

telecommunications, internet, postage,

office supplies, printing, computer & telephone equipment, software, office furniture, outreach
expenses for event premaotion, insurance and bonding costs, audit costs, participation incentives
including door prizes for youth clients, and travel, training, and conference expenses within

Travis County

Food and nonalcoholic beverages for the clients ar Conferences

Exhibit B.I1 - Program Budget and Narrative

Last Modified, If Applicable
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1.0

2.0

3.0

4.0

Amendment No. 4
to
Contract No. NG150000003
for
Social Services
between
AFRICAN AMERICAN YOUTH HARVEST FOUNDATION
and the
CITY OF AUSTIN

{Conferences)

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Agreement is One Thousand Eight Hundred
Twenty Nine dollars ($1,829). The total Agreement amount is recapped below:

- Agreement Total Agreement
Change Amount Amount
Basic Term: (Oct. 1, 2014 - Sept. 30, 2015) n/a $ 75,000
Amendment No. 1: Exercise Extension Option #1
(Oct. 1, 2015 — Sept. 30, 2016) |+ 7000 % 120000
Amendment No. 2: Add funds to Contract and
modify Exhibits $ 4,500 $154,500
Amendment No. 3: Exercise Extension Option #2
(Oct. 1, 2016 — Sept. 30, 2017) $ 78500 $234,000
Amendment No. 4: Add funds to Contract and
modify Exhibits $1,829 wa0g, 20

The following changes have been made to the original contract EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 1/23/2017)

Exhibit E — Business Associate Agreement is added to the Agreement.
The following Terms and Conditions have been MODIFIED:

Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and
professional expertise, knowledge, management, and other resources required for accomplishing
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The
Grantee shall assure that all Agreement provisions are met by any Subgrantee performing
services for the Grantee.

Social Services Contract Amendment Page 1 of 7



Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 36 month term shall not exceed the amount approved by City Council,
which is $235,829 (Two Hundred Thirty Five Thousand Eight Hundred Twenty Nine dollars),
and $81,329 (Eighty One Thousand Three Hundred Twenty Nine dollars) per remaining12 month
extension option, for a total Agreement amount of $398,487. Continuation of the Agreement
beyond the initial 36 months is specifically contingent upon the availability and allocation of
funding, and authorization by City Council.

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 10%
or more than $50,000 will require the City Agreement Manager’s approval, and must meet all of
the conditions outlined in Section 4.1.1.1 (i) and (iii) above.

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of
the Grantee's first monthly billing to the City following the transfer.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.3 For the Program Period of 10/1/2016 through 9/30/2017, the payment from the City to the
Grantee shall not exceed $81,329 (Eighty One Thousand Three Hundred Twenty Nine dollars);

4.1.2.4 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $81,329 (Eighty One Thousand Three Hundred Twenty Nine dollars),

4.1.2.5 For the Program Period of 70/7/2018 through 9/30/2019, the payment from the City to the
Grantee shall not exceed $81,329 (Eighty One Thousand Three Hundred Twenty Nine dollars).

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30
calendar days of the City’s receipt of the deliverables or of the invoice, whichever is later.
Requests for payment received without the information required in Section 4.2 cannot be
processed, will be returned to the Grantee, and City will make no payment in connection with
such request.

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent
upon the availability of funding and authorization by Council. The City's payment obligations are
payable only and solely from funds appropriated and available for this Agreement. The absence
of appropriated or other lawfully available funds shall render the Agreement null and void to the
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City
to make an adequate appropriation for any fiscal year to pay the amounts due under the
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of
funds, there will be no penalty or removal fees charged to the City.

Section 4.7.1 The City agrees to pay Grantee for services rendered under this Agreement and to
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred
by Grantee which are not reimbursable as set forth in Section 4.8.

Section 4.7.4 The City shall not be liable to Grantee for any costs which have been paid under
other agreements or from other funds. In addition, the City shall not be liable for any costs
incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b) not billed to the
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City within 5 business days before the due date for the Grantee's annual Contract Progress
Report or Contract Closeout Summary Report, whichever is applicable.

Section 4.7.6 Grantee shall deposit and maintain all funds received under this Agreement in
either a separate numbered bank account or a general operating account, either of which shall be
supported with the maintenance of a separate accounting with a specific chart which reflects
specific revenues and expenditures for the monies received under this Agreement. The Grantee's
accounting system must identify the specific expenditures, or portions of expenditures, against
which funds under this Agreement are disbursed. Grantee must be able to produce an
accounting system-generated report of exact expenses or portions of expenses charged to the
City for any given time period.

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly
and specifically in the performance of this Agreement, and in conformance with the Agreement
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement,
payment by the City under the terms of this Agreement is made on a reimbursement basis only;
Grantee must have incurred and paid costs prior to those costs being invoiced and considered
allowable under this Agreement and subject to payment by the City. Expenses incurred during
the Program Period may be paid up to 30 days after the end of the Program Period and included
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m.
CST 5 business days before the due date for the Grantee's annual Contract Progress Report or
Contract Closeout Summary Report, whichever is applicable.

Section 4.8.3 The City's prior written authorization is required in order for the following to be
considered allowable costs. Inclusion in the budget within this Agreement constitutes “written
authorization.” The item shall be specifically identified in the budget. The City shall have the
authority to make the final determination as to whether an expense is an allowable cost.

1. Alteration, construction, or relocation of facilities

2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and
American Express

3. Equipment and other capital expenditures.

4. Interest, other than mortgage interest as part of a pre-approved budget under this
Agreement

5. Organization costs (costs in connection with the establishment or reorganization of an
organization) :

6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems,
cameras, video recorder/players, microcomputers, software, printers, microscopes,
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of
more than one year and an acquisition cost, inciuding freight, of over $5,000

7. Selling and marketing

8. Travel/training outside Travis County

Section 4.8.4 The following types of expenses are specifically not allowable with City funds
under this Agreement. The City shall have the authority to make the final determination as to
whether an expense is an allowable cost.

1. Alcoholic beverages

2. Baddebts

3. Compensation of trustees, directors, officers, or advisory board members, other than those
acting in an executive capacity

4. Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.)
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Defense and prosecution of criminal and civil proceedings, claims, appeals and patent

infringement

6. Deferred costs

7. Depreciation

8. Donations and contributions including donated goods or space

9. Entertainment costs, other than expenses related to client incentives

10. Fines and penalties (including late fees)

11. Fundraising and development costs

12. Goods or services for officers’ or employees’ personal use

13. Housing and personal living expenses for organization’s officers or employees

14. Idle facilities and idle capacity

15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a
Defendant

16. Lobbying or other expenses related to political activity

17. Losses on other agreements or casualty losses

18. Public relations costs, except reasonable, pre-approved advertising costs related directly to
services provided under this Agreement

19. Taxes, other than payroll and other personnel-related levies

20. Travel outside of the United States of America

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and
Fiscal Review (AFR) using the forms shown at htip//Awww.ctkodm.com/austin/, and required AFR
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or
890EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to
be due in conjunction with submission of the Grantee’s annual financial audit report or financial
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension
request, Grantee shall provide the City with a copy of that application of extension of time to file
(IRS Form 2758) within 30 days of filing said form({s), and a copy of the final IRS Form 990
document(s) immediately upon completion.

Section 4.10.1 Grantee shall maintain written policies and procedures approved by its governing
body and shall make copies of all palicies and procedures available to the City upon request. At
a minimum, written policies shall exist in the following areas: Financial Management;
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the
Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal Background
Checks. .

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to
services provided under this Agreement. If the Grantee asserts that client-level data is legally
protected from disclosure to the City, a specific and valid legal reference to this assertion must be
provided and is subject to acceptance by the City's Law Department.

Section 4.11.3 Grantee shall provide the City with copies of all evaluation or monitoring reports
received from other funding sources during the Agreement Term upon request following the
receipt of the final report.

Section 4.12.2 [f Grantee is not subject to the Single Audit Act, and expends $750,000 or more
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in
accordance with Generally Accepted Auditing Standards (GAAS). If less than $750,000 is
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement.

Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial
audit report or financial review report, to include the original auditor Opinion Letter/Independent
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Auditor's Report within 270 calendar days of the end of Grantee's fiscal year, unless alternative
arrangements are approved in writing by the City. The financial audit report or financial review
report must include the Management Letter/Internal Controls Letter, if one was issued by the
auditor. Grantee may not submit electronic copies of financial audit reports or financial review
reports to the City. Financial audit reports or financial review reports must be provided in hard
copy, and either mailed or hand-delivered to the City.

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the
financial audit report/financial review report to the Grantee's Board of Directors or a committee of
the Board.

i. Grantee’s Board Chair must submit a signed and dated copy of the APH Board
Certification form to the City as verification.

A signed and dated copy of the APH Board Certification form will be due to the City with the
financial audit report/financial review report. The City will deem the financial audit report/financial
review report incomplete if the Grantee fails to submit the Board Certification form, as required by
this Section.

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity
plan that describes how Grantee will continue to provide services in the event of an emergency or
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee
shall provide a copy of the plan to the City's Agreement Manager upon request at any time during
the term of this Agreement, and the requested information regarding the Business Continuity
Plan shall appear in the annual Administrative and Fiscal Review document.

Section 8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for
the amount of the Subagreement, with the City being a named insured as its interest shall
appear;

The following Terms and Conditions have been ADDED to the Agreement:

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable
after payment was made.

Section 4.10.2 Grantee shall provide the City with copies of revised Articles of Incorporation and
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the
notice of filing by the Secretary of State's office. Grantee shall provide the City with copies of
revised By-Laws within 14 calendar days of their approval by the Grantee’s governing body.

Section 8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and
Response Plan and other disaster planning processes. Grantee participation includes assisting
the City to provide disaster response and recovery assistance to individuals and families
impacted by manmade or natural disasters.

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance
for all Subgrantees.

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to
comply with Chapter 552 of the Texas Government Code (Public Information Act). Under the
Public Information Act, this Agreement and all related information within the City's possession or
to which the City has access are presumed to be public and will be released unless the
information is subject to an exception described in the Public Information Act.
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Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to
develop and maintain administrative safequards to ensure the confidentiality of all protected
client information, for both electronic and non-electronic records, as established in the Health
Insurance Portability and Accountability Act (HIPAA) Standards CFR 160 and 164, and to
comply with all other applicable federal, state, and local laws and policies applicable to the
confidentiality of protected client information. Grantee must maintain HIPAA-compliant Business
Associate agreements with each entity with which it may share any protected client information.

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or
disclosure of Protected Health Information (PH!), as that term is defined in 45 C.F.R. §
160.103, then Grantee acknowledges and agrees to comply with the terms and conditions
contained in the Business Associate Agreement, attached as Exhibit E.

Section 8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee
under this Agreement shall be used for any political activity (including, but not limited to, any
activity to further the election or defeat of any candidate for public office} or any activity
undertaken to influence the passage, defeat, or final content of legislation; or for any sectarian or
religious purposes.

Section 8.30 Culturally and Linquistically Appropriate Standards (CLAS). The City is
committed to providing effective, equitable, understandable and respectful quality care and
services that are responsive to diverse cultural beliefs and practices, preferred languages, health
literacy, and other communication needs. This commitment applies to services provided directly
by the City as well as services provided through its Grantees. Grantee and its Subgrantees
agree fo implement processes and services in a manner that is culturally and linguistically
appropriate and competent. Guidance on adopting such standards and practices are available at
the U.S. Department of Health and Human Services Office of Minority Health's website at:
https://minorityhealth.hhs.gov/omh/browse.aspx?lvi=1&Ivlid=6.

In some instances, failure to provide language assistance services may have the effect of
discriminating against persons on the basis of their natural origin. Guidelines for serving
individuals with Limited English Proficiency (LEP) are available at
https://www.lep.govifags/fags.html.

MBE/WBE goals were not established for this Contract.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced contract.

CONTRACTOR CITY OF AUSTIN

Signature; Signature:
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Michael R. Lofton, Executive Diractor PO Box 1088
6633 Hwy 290 East Suite 307 Austin, TX 78767

l;::ﬂngf?;i’ 20/17 Date: _?)1;2-/77'/ lq

Eoclal Servicea Coniracl Amendment Page 7017




African American Youth Harvest Foundation Conferences

Program Budget and Narrative

Program Start  10/01/2016
Program End  09/30/2017

City Share Other Total
Salary plus Benefits $62,417.00 $0.00 $62,417.00
General Operations Expenses $18,412.00 $0.00 $18,412.00
Program Subcontractors $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $18,412.00 $0.00 $18,412.00
Food and Beverages for Clients $500.00 $0.00 $500.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $500.00 $0.00 $500.00
Capital Outluy Amount $0.00 £0.00 $0.00
Total $81,329.00 $0.00 $81,329.00

Detailed Budget Narrative
Saluries plus Benefits

Salaries, benefits, retirement, and payroll taxes for staff

General Op Expenses

General Operating expenses include occupancy rent, printers & copier lease and expenses, teleccommunications, internet, postage,
affice supplies, printing, computer & telephone equipment, software, office furniture, outreach expenses for event promotion,
insurance and bonding costs, audit costs, participation incentives including door prizes for youth clients, and travel, training. and
conference expenses within Travis County

Program Subcontractors
Staff Travel
Conferences

Food and Beverage

Food and nonalcoholic beverages for the clients at Conferences
Financial Assistance
Other Assistance

Capital Outlay

Created 1/23/2017 9:14:00 AM Last Modified, If Applicable 1/23/2017 2:12:00 PM
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS

This Business Associate Agreement (the “Agreement”), is made by and between the
Grantee (Business Associale) and the City (Covered Entity) (collectively the “Parties™) to comply
with privacy standards adopted by the U.S. Department of Health and Human Services as they
may be amended from time to time, 45 C.F.R. parts 160 and 164 (“the Privacy Rule”) and security
standards adopted by the U.S. Department of Health and Human Services as they may be amended
from time to time, 45 C.F.R. parts 160, 162 and 164, subpart C (“the Security Rule"), and the
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009
and regulations promulgated there under and any applicable state confidentiality laws.

RECITALS

WHEREAS, Business Associate provides services outlined in Exhibit A.]1 to or on behalf of
Covered Entity;

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate
certain protected health information that is subject to protection under the HIPAA Rules; and

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that
Business Associate will comply with certain obligations with respect to the PHI received,
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity.

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties agree as follows:

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by
the Privacy Rule and the Security Rule.

1. Breach. “Breach” shall have the same meaning as the term “breach” in 45 C.F.R.
§164.502.

i~

Business Associate. “Business Associate” shall have the same meaning as the term
“business associate” in 45 C.F.R. §160.103 and in reference to the party to this
agreement, shall mean Grantee.

3. Covered Entity. “Covered Entity” shall have the same meaning as the term
“covered entity” in 45 C.F.R. §160.103 and in reference to the party to this
agreement shall mean The City of Austin.

4. Designated Record Set. *“Designated Record Set” shall mean a group of records
maintained by or for a Covered Entity that is: (i) the medical records and billing
records about Individuals maintained by or for a covered health care provider; (ii)
the enrollment, payment, claims adjudication, and case or medical management
record systems maintained by or for a health plan; or (iii) used, in whole or in part,
by or for the covered entity to make decisions about Individuals. For purposes of
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this definition, the term “record” means any item, collection, or grouping of
information that includes protected health information and is maintained, collected,
used, or disseminated by or for a covered entity.

5. HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified
and promulgated by the HITECH Act are referred to collectively herein as “HIPAA
Rules.”

6. Individual. “Individual” shall mean the person who is the subject of the protected
health information.

7. Incident. “Incident” means a potential or attempted unauthorized access, use,
disclosure, modification, loss or destruction of PHI, which has the potential for
Jjeopardizing the confidentiality, integrity or availability of the PHL

8. Prolected Health Information (“PHI™"). “Protected Health Information” or PHI shall
have the same meaning as the term “protected health information” in 45 C.F.R.
§160.103, limited to the information created, received, maintained or transmitted
by Business Associate from or on behalf of covered entity pursuant to this
Agreement.

9. Required by Law. “Required by Law" shall mean a mandate contained in law that
compels a use or disclosure of PHL

10.  Secretary. “Secretary” shall mean the Secretary of the Department of Health and
Human Services or his or her Designee.

11.  Sensitive Personal Information. “Sensitive Personal Information” shall mean an
individual’s first name or first initial and last name in combination with any one or
more of the following items, if the name and the items are not encrypted: a) social
security number; driver’s license number or government-issued identification
number; or account number or credit or debit card number in combination with any
required security code, access code, or password that would permit access to an
individual’s financial account; or b) information that identifies an individual and
relates to: the physical or mental health or condition of the individual; the provision
of health care to the individual; or payment for the provision of health care to the
individual.

12.  Subcontractor. “subcontractor” shall have the same meaning as the term
“subcontractor” in 45 C.F.R. §160.103.

13.  Unsecured PHI. “Unsecured PHI” shall mean PHI that is not rendered unusable,
unreadable, or indecipherable to unauthorized individuals through the use of a
technology or methodology specified by the Secretary in the guidance issued under
section 13402(h)(2) of Public Law 111-5.

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the
services provided by Business Associate to or on behalf of Covered Entity described in this
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of
providing a social service.

C. Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity

shall:

-

provide Business Associate a copy of its Notice of Privacy Practices (“Notice™)
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any
changes to such Notice;

provide Business Associate with any changes in, or revocation of, authorizations
by Individuals relating to the use and/or disclosure of PHI, if such changes affect
Business Associate’s permitted or required uses and/or disclosures;

notify Business Associate of any restriction to the use and/or disclosure of PHI to
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the
extent that such restriction may affect Business Associate’s use or disclosure of
PHI;

not request Business Associate to use or disclose PHI in any manner that would not
be permissible under the Privacy Rule if done by the Covered entity;

notify Business Associate of any amendment to PHI to which Covered Entity has
agreed that affects a Designated Record Set maintained by Business Associate;

if Business Associate maintains a Designated Record Set, provide Business
Associate with a copy of its policies and procedures related to an Individual’s right
to: access PHI; request an amendment to PHI; request confidential communications
of PHI; or request an accounting of disclosures of PHI; and,

direct, review and control notification made by the Business Associate of
individuals of breach of their Unsecured PHI in accordance with the requirements
set forth in 45 C.F.R. §164.404.

D. Obligations of Business Associate. Business Associate agrees to comply with applicable
federal and state confidentiality and security laws, specifically the provisions of the HIPAA
Rules applicable to business associates, including:

1.

Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or

applicable law, Business Associate shall not use or disclose PHI except as necessary
to provide Services described above to or on behalf of Covered Entity, and shall
not use or disclose PHI that would violate the HIPAA Rules if used or disclosed by
Covered Entity. Also, knowing that there are certain restrictions on disclosure of
PHI. Provided, however, Business Associate may use and disclose PHI as
necessary for the proper management and administration of Business Associate, or
to carry out its legal responsibilities. Business Associate shall in such cases:
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(a) provide information and training to members of its workforce using or
disclosing PHI regarding the confidentiality requirements of the HIPAA
Rules and this Agreement;

(b) obtain reasonable assurances from the person or entity to whom the PHI is
disclosed that: (a) the PHI will be held confidential and further used and
disclosed only as Required by Law or for the purpose for which it was
disclosed to the person or entity; and (b) the person or entity will notify
Business Associate of any instances of which it is aware in which
confidentiality of the PHI has been breached; and

(c) agree to notify the designated Privacy Officer of Covered Entity of any
instances of which it is aware in which the PHI is used or disclosed for a
purpose that is not otherwise provided for in this Agreement or for a purpose
not expressly permitted by the HIPAA Rules.

2. Data Aggregation. In the event that Business Associate works for more than one
Covered Entity, Business Associate is permitted to use and disclose PHI for data
aggregation purposes, however, only in order to analyze data for permitted health
care operations, and only to the extent that such use is permitted under the HIPAA
Rules.

3. De-identified Information. Business Associate may use and disclose de-identified
health information if written approval from the Covered Entity is obtained, and the
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business
Associate shall review and comply with the requirements defined under Section E.
of this Agreement.

4, Safeguards.

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI
is not used or disclosed other than as provided by this Agreement or as
Required by Law. Business Associate shall implement administrative,
physical and technical safeguards that reasonably and appropriately protect
the confidentiality, integrity, and availability of any paper or electronic PHI
it creates, receives, maintains, or transmits on behalf of Covered Entity.

{b) Business Associate shall assure that all PHI be secured when accessed by
Business Associate’s employees, agents or subcontractor. Any access to
PHI by Business Associate’s employees, agents or subcontractors shall be
limited to legitimate business needs while working with PHI. Any
personnel changes by Business Associate, eliminating the legitimate
business needs for employees, agents or contractors access to PHI — either
by revision of duties or termination — shall be immediately reported to
Covered Entity. Such reporting shall be made no later than the third
business day after the personnel change becomes effective.
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures
of PHI are subject to the principle of “minimum necessary use and disclosure,” i.e.,
that only PHI that is the minimum necessary to accomplish the intended purpose of
the use, disclosure, or request is used or disclosed; and, the use of limited data sets
when possible.

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI
received from Covered Entity, or created or received by Business Associate on
behalf of Covered Entity, to agents, including a subcontractor, Business Associate
shall require the agent or subcontractor to agree to the same restrictions and
conditions as apply lo Business Associate under this Agreement. Business
Associate shall ensure that any agent, including a subcontractor, agrees to
implement reasonable and appropriate safeguards to protect the confidentiality,
integrity, and availability of the paper or electronic PHI that it creates, receives,
maintains, or transmits on behalf of the Covered Entity., Business Associate shall
be liable to Covered Entity for any acts, failures or omissions of the agent or
subcontractor in providing the services as if they were Business Associate’s own
acts, failures or omissions, to the extent permitted by law. Business Associate
further expressly warrants that its agents or subcontractors will be specifically
advised of, and will comply in all respects with, the terms of this Agreement.

7. Individual Rights Regarding Designated Record Sets. If Business Associate
maintains a Designated Record Set on behalf of Covered Entity Business Associate

agrees as follows:

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it
maintains a Designated Record Set for Covered Entity that is not maintained
by Covered Entity, it will permit an Individual to inspect or copy PHI about
the Individual in that set as directed by Covered Entity to meet the
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the
Individual shall have a right to obtain a copy of such information in
electronic format and, if the Individual chooses, to direct that an electronic
copy be transmitted directly to an entity or person designated by the
individual in accordance with HITECH section 13405 (c). Under the
Privacy Rule, Covered Entity is required to take action on such requests as
soon as possible, but not later than 30 days following receipt of the request.
Business Associate agrees to make reasonable efforts to assist Covered
Entity in meeting this deadline. The information shall be provided in the
form or format requested if it is readily producible in such form or format;
or in summary, if the Individual has agreed in advance to accept the
information in summary form. A reasonable, cost-based fee for copying
health information may be charged. If Covered Entity maintains the
requested records, Covered Entity, rather than Business Associate shall
permit access according to its policies and procedures implementing the
Privacy Rule.
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(b} Individual Right to Amendment. Business Associate agrees, if it maintains
PHI in a Designated Record Set, to make amendments to PHI at the request
and direction of Covered Entity pursuant to 45 C.F.R. §164.526. If Business
Associate maintains a record in a Designated Record Set that is not also
maintained by Covered Entity, Business Associate agrees that it will
accommodate an Individual’s request to amend PHI only in conjunction
with a determination by Covered Entity that the amendment is appropriate
according to 45 C.F.R. §164.526.

{c) Accounting of Disclosures. Business Associate agrees to maintain
documentation of the information required to provide an accounting of
disclosures of PHI, whether PHI is paper or electronic format, in accordance
with 45 C.F.R. §164.528 and HITECH Sub Title D Title VI Section 13405
(c), and to make this information available to Covered Entity upon Covered
Entity’s request, in order to allow Covered Entity to respond to an
Individual’s request for accounting of disclosures. Under the Privacy Rule,
Covered Entity is required to take action on such requests as soon as
possible but not later than 60 days following receipt of the request. Business
Associate agrees to use its best efforts to assist Covered Entity in meeting
this deadline but not later than 45 days following receipt of the request.
Such accounting must be provided without cost to the individual or Covered
Entity if it is the first accounting requested by an individual within any 12
month period; however, a reasonable, cost-based fee may be charged for
subsequent accountings if Business Associate informs the individual in
advance of the fee and is afforded an opportunity to withdraw or modify the
request. Such accounting is limited to disclosures that were made in the six
(6) years prior to the request (not including disclosures prior to the
compliance date of the Privacy Rule) and shall be provided for as long as
Business Associate maintains the PHL

8. Internal Practices, Policies and Procedures. Except as otherwise specified herein,
Business Associate shall make available its internal practices, books, records,
policies and procedures relating to the use and disclosure of PHI, received from or
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of
determining Covered Entity’s compliance with the HIPAA Rules, or any other
health oversight agency, or to Covered Entity. Records requested that are not
protected by an applicable legal privilege will be made available in the time and
manner specified by Covered Entity or the Secretary.

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of
Covered Entity’s Notice of which it has knowledge. Any use or disclosure
permitted by this Agreement may be amended by changes to Covered Entity’s
Notice; provided, however, that the amended Notice shall not affect permitted uses
and disclosures on which Business Associate relied prior to receiving notice of such
amended Notice.
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10.

11

12,

3

14.

15:

Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is
based upon an Individual’s specific authorization for the use or disclosure of his or
her PHI, and the Individual revokes such authorization, the effective date of such
authorization has expired, or such authorization is found to be defective in any
manner that renders it invalid, Business Associate shall, if it has notice of such
revocation, expiration, or invalidity, cease the use and disclosure of the Individual’s
PHI except to the extent it has relied on such use or disclosure, or if an exception
under the Privacy Rule expressly applies.

Knowledge of HIPAA Rules. Business Associate agrees to review and understand
the HIPAA Rules as it applies to Business Associate, and to comply with the
applicable requirements of the HIPAA Rule, as well as any applicable amendments.

Information Incident Notification for PHI. Business Associate will report any
successful Incident of which it becomes aware and at the request of the Covered
Entity, will identify: the date of the Incident, scope of Incident, Business
Associate’s response to the Incident, and the identification of the party responsible
for causing the Incident.

Information Breach Notification for PHI. Business Associate expressly recognizes
that Covered Entity has certain reporting and disclosure obligations to the Secretary
and the Individual in case of a security breach of unsecured PHI. Where Business
Associate accesses, maintains, retains, modifies, records, stores, destroys, or
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business
Associate immediately following the “discovery” (within the meaning of 45 C.F.R.
§164.410(a)) of a breach of such information, shall notify Covered Entity of such
breach. Initial notification of the breach does not need to be in compliance with 45
C.F.R. §164.404(c); however, Business Associate must provide Covered Entity
with all information necessary for Covered Entity to comply with 45 C.F.R.
§164.404(c) without reasonable delay, and in no case later than three days
following the discovery of the breach. Business Associate shall be liable for the
costs associated with such breach if caused by the Business Associate’s negligent
or willful acts or omissions, or the negligent or willful acts or omissions of Business
Associate’s agents, officers, employees or subcontractors.

Breach Notification to Individuals. Business Associate’s duty to notify Covered
Entity of any breach does not permit Business Associate to notify those individuals
whose PHI has been breached by Business Associate without the express written
permission of Covered Entity to do so. Any and all notification to those individuals
whose PHI has been breached shall be made by the Business Associate under the
direction, review and control of Covered Entity. The Business Associate will notify
the Covered Entity via telephone with follow-up in writing to include; name of
individuals whose PHI was breached, information breached, date of breach, form
of breach, etc. The cost of the notification will be paid by the Business Associate.

Information Breach Notification for Other Sensitive Personal Information. In
addition to the reporting under Section D.12, Business Associate shall notify
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Covered Entity of any breach of computerized Sensitive Personal Information (as
determined pursuant to Tile |1, subtitle B, chapter 521, Subchapter A, Section
521.053. Texas Business & Commerce Code) to assure Covered Entity’s
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521,
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly,
Business Associate shall be liable for all costs associated with any breach caused
by Business Associate’s negligent or willful acts or omissions, or those negligent
or willful acts or omissions of Business Associate’s agents, officers, employees or
subcontractors.

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in
this Agreement, Business Associate may use or disclose Protected Health Information to
perform functions, activities, or services for, or on behalf of, Covered Entity as specified
in this Business Associates Agreement or in a Master Services Agreement, provided that
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or
the minimum necessary policies and procedures of the Covered Entity. Also, Business
Associate may use PHI to report violations of law to appropriate Federal and State
authorities, consistent with the HIPAA Rules.

1. Use. Business Associate will not, and will ensure that its directors, officers, employees,
contractors and other agents do not, use PHI other than as permitted or required
by Business Associate to perform the Services or as required by law, but in no event in
any manner that would constitute a violation of the Privacy Standards or Security
standards if used by Covered Entity.

!\J

Disclosure. Business Associate will not, and will ensure that its directors, officers,
employees, contractors, and other agents do not, disclose PHI other than as permitted
pursuant to this arrangement or as required by law, but in no event disclose PHI in any
manner that would constitute a violation of the Privacy Standards or Security Standards
if disclosed by Covered Entity.

3. Business Associate acknowledges and agrees that Covered Entity owns all right, title,
and interest in and to all PHI, and that such right, title, and interest will be vested in
Covered Entity. Neither Business Associate nor any of its employees, agents,
consultants or assigns will have any rights in any of the PHI, except as expressly set
forth above. Business Associate represents, warrants, and covenants that it will not
compile and/or distribute analyses to third parties using any PHI without Covered
Entity’s express written consent.

F. Application of Security and Privacy Provisions to Business Associate.

1. Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the
Code of Federal Regulations dealing with the administrative, physical and technical
safeguards as well as policies, procedures and documentation requirements that apply
to Covered Entity shall in the same manner apply to Business Associate. Any
additional security requirements contained in Sub Title D of Title IV of the HITECH
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to
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the foregoing requirements in this section, the Business Associate will implement
administrative, physical, and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity, and availability of the paper or electronic PHI that
it creates, has access to, or transmits. Business Associate will also ensure that any
agent, including a subcontractor, to whom it provides such information, agrees to
implement reasonable and appropriate safeguards to protect such information.
Business Associate will ensure that PHI contained in portable devices or removable
media is encrypted.

Annual Guidance. For the first year beginning after the date of the enactment of the
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on
the most effective and appropriate technical safeguards for use in carrying out the
sections referred to in subsection (a) and the security standards in subpart C of part 164
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost
and effort, monitor the issuance of such guidance and comply accordingly.

Privacy Provisions. The enhanced HIPAA privacy requirements including but not
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions
on the sale of PHI, restrictions on marketing and fundraising communications, payment
and health care operations contained Subtitle D of the HITECH Act that apply to the
Covered entity shall equally apply to the Business Associate.

Application of Civil and Criminal Penalties. 1f Business Associate violates any security
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and
1177 of the Social Security Act (42 U.S.C. 1320d-5, 1320d-6) shall apply to Business
Associate with respect to such violation in the same manner that such sections apply to
Covered Entity if it violates such provisions.

G. Term and Termination.

I.

I

Term. This Agreement shall be effective as of the Effective Date and shall be
terminated when all PHI provided to Business Associate by Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, is destroyed or returned
to Covered Entity.

Termination for Cause. Upon Covered entity’s knowledge of a material breach by
Business Associate, Covered Entity shall either:

a. Provide an opportunity for Business Associate to cure the breach within 30
days of written notice of such breach or end the violation and terminate this
Agreement, whether it is in the form of a stand alone agreement or an
addendum to a Master Services Agreement, if Business Associate does not
cure the breach or end the violation within the time specified by Covered
Entity; or

b. Immediately terminate this Agreement whether it is in the form of a stand
alone agreement of an addendum to a Master Services Agreement if
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Business associate has breached a material term of this Agreement and cure
is not possible.

3. Effect of Termination. Upon termination of this Agreement for any reason, Business

Associate agrees to return or destroy all PHI received from Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, maintained by Business
Associate in any form. If Business Associate determines that the return or destruction
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the
reason thereof, and shall agree to extend the protections of this Agreement to such PHI
and limit further uses and disclosures of the PHI to those purposes that make the return
or destruction of the PHI not feasible for so long as Business Associate retains the PHIL.

H. Miscellaneous.

1:

Indemnification. To the extent permitted by law, Business Associale agrees to
indemnify and hold harmless Covered Entity from and against all claims, demands,
liabilities, judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation, attorney’s fees,
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity
arising out of, resulting from, or attributable to any acts or omissions or other conduct
of Business Associate or its agents in connection with the performance of Business
Associate’s or its agents’ duties under this Agreement. This indemnity shall apply even
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall
not be construed to limit Covered Entity’s rights, if any, to common law indemnity.

Covered Entity shall have the option, at its sole discretion, to employ attorneys
selected by it to defend any such action, the costs and expenses of which shall be
the responsibility of Business Associate. Covered Entity shall provide Business
Associate with timely notice of the existence of such proceedings and such
information, documents and other cooperation as reasonably necessary to assist
Business Associate in establishing a defense to such action.

These indemnities shall survive termination of this Agreement, and Covered Entity
reserves the right, at its option and expense, (o participate in the defense of any suit
or proceeding through counsel of its own choosing.

Mitigation. If Business Associate violates this Agreement or either of the HIPAA
Rules, Business Associate agrees to mitigate any damage caused by such breach.

Rights of Proprietary Information. Covered Entity retains any and all rights to the
proprietary information, confidential information, and PHI it releases to Business
Associate.

Survival. The respective rights and obligations of Business Associate under Section
E.3 of this Agreement shall survive the termination of this Agreement.
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall
be deemed duly given when personally delivered to a Party or a Party's authorized
representative as listed in Section 8.7 of the agreement between the City and Grantee
or sent by means of a reputable overnight carrier, or sent by means of certified mail,
return receipt requested, postage prepaid. A notice sent by certified mail shall be
deemed given on the date of receipt or refusal of receipt.

6. Amendments. This Agreement may not be changed or modified in any manner except
by an instrument in writing signed by a duly authorized officer of each of the Parties
hereto. The Parties, however, agree to amend this Agreement from time to time as
necessary, in order to allow Covered Entity to comply with the requirements of the
HIPAA Rules.

7. Choice of Law. This Agreement and the rights and the obligations of the Parties
hereunder shall be governed by and construed under the laws of the State of Texas
without regard to applicable conflict of laws principles.

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and
inures to the benefit of the Parties hereto and their respective successors and permitted

assigns. However, neither Party may assign any of its rights or delegate any of its
obligations under this Agreement without the prior written consent of the other Party,
which consent shall not be unreasonably withheld or delayed. Notwithstanding any
provisions to the contrary, however, Covered Entity retains the right to assign or
delegate any of its rights or obligations hereunder to any of its wholly owned
subsidiaries, affiliates or successor companies. Assignments made in violation of this
provision are null and void.

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a
partnership, joint venture or other joint business relationship between the Parties or any
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of
its affiliates, or (iii) a relationship of employer and employee between the Parties.

10. No Waiver. Failure or delay on the part of either Parly to exercise any right, power,
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of
this Agreement may be waived by either Party except by a writing signed by an
authorized representative of the Party making the waiver.

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in
violation of this Agreement will cause Covered Entity irreparable harm, the amount of
which may be difficult to ascertain. Business Associate therefore agrees that Covered
Entity shall have the right to apply to a court of competent jurisdiction for specific
performance and/or an order restraining and enjoining Business Associate from any
such further disclosure or breach, and for such other relief as Covered Entity shall deem
appropriate. Such rights are in addition to any other remedies available to Covered
Entity at law or in equity. Business Associate expressly waives the defense that a
remedy in damages will be adequate, and further waives any requirement in an action
for specific performance or injunction for the posting of a bond by Covered Entity.
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12. Severability. The provisions of this Agreement shall be severable, and if any provision
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the
remainder of this Agreement shall continue in full force and effect as though such
illegal, invalid or unenforceable provision had not been contained herein.

13. No Third Party Beneficiaries. Nothing in this Agreement shall be considered or
construed as conferring any right or benefit on a person not a party to this Agreement
nor imposing any obligations on either Party hereto to persons not a party to this
Agreement.

14. Headings. The descriptive headings of the articles, sections, subsections, exhibits and
schedules of this Agreement are inserted for convenience only, do not constitute a part
of this Agreement and shall not affect in any way the meaning or interpretation of this
Agreement.

15. Entire _Agreement. This Agreement, together with all Exhibits, Riders and
amendments, if applicable, which are fully completed and signed by authorized persons
on behalf of both Parties from time to time while this Agreement is in effect, constitutes
the entire Agreement between the Parties hereto with respect to the subject matter
hereof and supersedes all previous written or oral understandings, agreements,
negotiations, commitments, and any other writing and communication by or between
the Parties with respect to the subject matter hereof. In the event of any inconsistencies
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or
amendments, the provisions of this Agreement shall control.

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a
meaning that permits Covered Entity to comply with the HIPAA Rules and any
applicable state confidentiality laws. The provisions of this Agreement shall prevail
over the provisions of any other agreement that exists between the Parties that may
conflict with, or appear inconsistent with, any provision of this Agreement or the
HIPAA Rules.

17. Regulatory References. A citation in this Agreement to the Code of Federal

Regulations shall mean the cited section as that section may be amended from time to
time.
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1.0

2.0

3.0

4.0
5.0

Amendment No. 3
to
Contract No. NG150000003
for
Social Services
between
AFRICAN AMERICAN YOUTH HARVEST FOUNDATION
and the
CITY OF AUSTIN

{Conferences)

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Contract is Seventy Nine Thousand Five Hundred
dollars ($79,500). The total Contract amount is recapped below:

Term Agreement Total Agreement

Change Amount Amount
Basic Term: (Oct. 1, 2014 — Sept. 30, 2015) nfa $ 75,000

Amendment No. 1: Exercise Extension Option #1
(Oct. 1, 2015 — Sept. 30, 2016) | © 7:000 % 150,000

Amendment No. 2: Add funds to Contract and

modify Exhibits iicai $ 154,500

Amendment No. 3: Exercise Extension Option #2
(Oct. 1, 2016 - Sept. 30, 2017) | ¥ 79:500 $ 234,000

The following changes have been made to the original contract EXHIBITS:

Exhibit A.2 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.2 -- Program Work Statement. [Revised 11/10/2016]

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 10/31/2016)

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 10/18/2016]

MBE/WBE goals were not established for this Contract.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.
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6.0 By signing this Amendment, the Contractor certifies that the Contractor and iis principals
are not currently suspended or debarred from doing business with the Faderal
Govemnment, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

7.0 Al other Coniract tarms and conditions remsin the same.

BY THE SIGNATURES gffixed below, this Amendment is hereby incorporated into and made a part of
the abova-referenced tract.

CONTRACTOR CITY OF AUSTIN

Signa azﬂ /{ Slgna%
/ -

AFRI RICAN YOU'TH HARVEST City of Austin

FOUNDATION Purchasing Office

Michael R. Lofton, Executive Direclor PO Box 1088

6633 Hwy 280 East Suite 307 Austin, TX 78787

Austin, TX 78723

pate:_||- (§~ 29 |b cmw /- 20-207(,
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African American Youth Harvest Foundation Conferences

Program Work Statement
Contract Start Date 10/1/2014 Contract End Date 9/30/2017

Program Goals And Objectives

AAYHF partners with families, schools, community organizations and other strategic pariners to provide culturally competent
programming for African American partners lo ulilize with African American youth and traditionally marginalized populations
residing in the Greater Austin area and throughout Travis County.

Conference programming aims to support youth and families in overcoming barriers including economic, educational, and
relational issues by providing increased access to resources that promote self-sufficiency for both the individual and
community-at-large. Conference programming cultivates civic wealth for low-resourced youth and families. Conferences will
include focus on topics such as substance abuse prevention and education, leadership and character development,
employment readiness, financial literacy, parent engagement, STEM and technology literacy.

AAYHF will conduct conference programming to strengthen the overall quality of life experience for African American youth
and families’ and conference pariicipants by utilizing the following:

Objectives:

a) increasing work-based learning and job readiness training opportunities

b) increasing student knowledge of science, technology, engineering and math cencepls to promote teamwork, leadership,
and academic achievement

c) promoting youth development competencies

d) increasing youth leadership opportunities and competencies

e) increasing awareness of characteristics of strong families

Program Clients Served

Conference programming is provided to school aged youth 6 - 18 years old and their families residing in the Greater Austin
area with an emphasis on zip codes 78721, 78723, 78724, 78425, 78752 and 78754. AAYHF also anticipate serving other
traditionally marginalized populations throughout the Travis County area who face significant barriers to achieve improved
quality of life, such as individuals that are involved in the justice system, are unemployed or underemployed, and those who
experience barriers o accessing health, educational and technology resources.

Client Eligibility Waiver:

AAYHF conducts its conferences within the Greater Austin area and throughout Travis County. Due to the nature of the
conference facilitation, AAYHF is not able to apply all COA eligibility requirements and source documentation including
income and identity verification. However, AAYHF will use short intake forms to capture self-reported demographics such as
name, age/date of birth, gender, zip code, and ethnicity/race. Additionally, conferences are held on campuses or are
attended by students who attend schools where traditionally 66% or more of the student body receives free/reduced meals.
This metric is used in lieu of incoming & identity screening.

Program Services And Delivery

AAYHF will continue to deliver a minimum of four conferences per academic year that promote a forum for African American
youth and families to interact with successful adults, leaders, and other community stakeholders to effectively address the
barriers to academic, career, and life success. Research has provided clear evidence that involvement in consistent, well
supervised relationships with aduits can yleld a wide range of tangible benefits for African American youth including improved
grades and family relationships, improved attendance in school, improved problem solving skills and decreases in
drug/alcohol use, crime and incarcerations.

AAYHF conferences are designed to provide a forum for African American youth lo interact with successful adults and other
community stakeholders to address the impediments to academic and life success. These unique evenis provide the
opporiunity for school-aged youth to: (1) participate in acquiring conference conient in a culturally competent context; (2)
create space for youth to have candid and frank discussions with other youth and positive adult role models; (3) build
relationally with caring adults who serve as volunteer workshop facilitators, tutors, mentors and social service providers and,
(4) obtain attendance recovery points and community service hours where school and civic violations have occurred.

Created 9/12/2016 8:38:00 AM Last Modified, If Applicable 11/10/2016 11:50:00 AM
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African American Youth Harvest Foundation Conferences

Program Work Statement
Contract Start Date 10/1/2014 Contract End Date 9/30/2017

Conference programming Is strengihened by the attendance of parents, family members, community-based organizations,
government agencies, community/religious leaders and business professionals who aid youth in achieving academic and life
success beyond the conference setting,

System for Collecting and Reporting Program Data

Data collection will accur through the utilization of short intake forms and as needed, additional data collection and reporting
tools such as registration sign-in sheets, workshop sign-in sheets, pre and posttests, and day of event surveys will be utilized.
(a) AAYHF collects attendance records and pre- and post-assessments data for all conference breakout sessions, in
additional to demegraphics and satisfaction feedback forms.

(b) Survey resulis are manually scored, and individual results are entered into a database to produce an evaluative report.
(c) All data are entered/managed through the Apricot Database system. Apricot enables the organization to enter program
attendance, individual parlicipant data including demographics and other output/outcome data specifically customized lo each
program, which enables AAYHF to assess performance In a number of areas.

Performance Evaluation

AAYHF will work intemally and with external evaluators with the University of Texas Division of Diversity and Community
Engagement to conduct research, complle data and measure our impact upon staled goals. The information collected and
submitted to the University of Texas at Austin will be under the guidance of Dr. Richard Reddick. The avaluation report which
includes a summary of findings, observations and recommendations will be shared with the COA.

Performance evaluation:
Our core impact areas and performance indicators for conference programming are:

Promoting post-secondary planning, access and completion
Increasing youth and adult awareness and competency (measured via pre/post-tests)

* Youth- conference attending youth show increased competency of conference subject matter (i.e. college preparedness,
workforce readiness, leadership development, STEM literacy)

« Adults-conference attending adults show increased competency of conference subject matter including college and career
pathways, family communication tools, and fostering leadership development.

Quality Improvement

AAYHF ulilizes insights gained from individual participant assessments and data lo imprave the conference delivery mode!
and evaluate averall performance goals.

The AAYHF program staff will ensure that all AAYHF program information is properly captured, input, tracked and channeled
through Delightful Labor. This assists with internal and extemnal report evaluation as well as compiling best practices and
successes.

Service Coordination with Other Agencies

Conferences will be delivered and supported by the collaborative efforts of approximately twenty education, social, and
community service agencies that have provided information and services {o conference attendees. Other partnerships include
the Austin Police Monitors Office, Austin Police Depariment, City of Austin Health and Human Services Department, and
Travis County Juvenile Courts, The University of Texas at Austin, Austin Community College, Huston Tillatson University, the
NAACP, Austin Independent School District, Manor Independent Schaool District, Del Valle Independent School District and
Texas Alliance for Minorities in Engineering (TAME). These entities have participated in service ranging from consultation to
implementation and delivery which includes conference program planning, conference facilitation, keynole address, workshop
facilitation, and event set up.

Service Collaboration with Other Agencies
Not applicable.

Created 9/12/2016 8:38:00 AM Last Modified, If Applicable 11/10/2016 11:50:00 AM
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African American Youth Harvest Foundation Conferences

Program Work Statement
Contract Start Date 10/1/2014 Cantract End Date 9/30/2017

Community Planning Activities

A, AAYHF will utilize conference planning committees where beneficial to include input from community stakeholders
including youth and families, community members, schools, neighborhood associations, and community organizations to
ensure conference themes, workshop topics and disseminated information addresses expressed community needs, priarities
and trends. Insights gained from previous conference assessments will guide conference planning agendas and discussions.

B. AAYHF will serve as a part of external planning committees, taskforces, and resource groups such as the AAA Community
Advisory Committee for Educational Excellence, Austin Opportunity Youth Collaborative, RB21, Manor Collaborative, and
Underage Drinking Prevention Community Taskforce to further assess community needs and existing resources offered.
These planning bodies support community focused efforts to better identify service gaps, service overlaps, potential
collaborations and needed shifts in program service delivery.

C. AAYHF will take a leadership role in coordinating participation of a range of service providers to identify and meet the
needs of African American and traditionally marginalized youth and families residing in Austin's Northeast Corridor (i.e. zip
codes 78721, 78723, 78724, 78425, 78752 and 78754). AAYHF will actively seek opportunities to deliver collaborative events
that allow for increased impact.

D. AAYHF will collaborate with local media outlets such as KAZI M 88.7, Nokoa and El Mundo Newspapers and other
community resources to publicize conferance programming, increase community awareness and generate additional
awareness and increase participation in events. Efforts include sharing event information through community outlets such as
community calendars, access television and radio broadcast. Additionally, event information will be posted via websites,
social netwerk siles, and newsletter distribution, Media advisories and press releases will be issued to encourage coverage of
conference programming to increase attendance.

Created 9/12:2016 8:38:00 AM Last Modified, If Applicable 11/10/2016 11:50.00 AM
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African American Youth Harvest Conferences
Foundation

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
10/1/2014 9/30/2017 10/1/2016 9/30/2017
Outputs
OP  Output Measure Period Goal
#  Description City Other  Total
1  Total Number of Unduplicated Clients Served 824 824
2 Number of High School Students who participated in 355 355
college preparedness conference
3  Number of Middle School Students who participated in 403 403
college preparedness conference
4 Number of conferences conducted 4 4
Created: 972016 6:30:00 PM Last Modified, If Applicable: 10/31/2016 6:52.00 PM
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African American Youth Harvest
Foundation

Program Performance Measures

Conferences

Contruct Start Contract End Period Performance Start Period Performance End
10/1/2014 9/30/2017 10/1/2016 9/30/2017
Outcomes Total

OC  Outcome Measure Program

Item  Description Goal
1 Num Number of individuals demonstrating improved life skill(s) 350
1Den  Number of individuals participating in the activity 500
1 Rate Percent of individuals who demonstrate improved life skills 70

Created: 9/7/2016 6:30:00 FM Last Modified, If Applicable: 10/31/2018 6:52:00 PM
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African Amevican Youth Harvest Foundution Counferences

Program Budget and Narrative

Program Start  10/1/2016
Program End  9/30:2017

City Share Other Total
Salary plus Benefits $62,417.00 $0.00 $62,417.00
General Operations Expensis $16,583.00 $0.00 $16,583.00
Program Subconiraciors $0.00 $0.00 $0.00
Staff Trave! $0.00 $0.00 §0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $16,583.00 $0.00 $16,583.00
Food and Beverages for Clients $500.00 $0.00 $500.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assisiance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotul $500.00 $0.00 $500.00
Capituf Outlay Amount $0.00 $0.00 $0.00
Total $79,500.00 $0.00 $79,500.00

Detailed Budget Narrative

Sualaries plus Benefits

Salaries, benefits, retirement, and pavroll taxes for staff.

General Op Expenses

Gencral Operating expenses include occupancy rent, printers & copier lease and expenses, telecommunications, internet, posiage,
office supplies, printing, computer & telephone equipment, sofiware, office furniture, owtreach expenses for event promotion,
irsurance and bonding costs, audit costs, and travel, training, and conference expenses within Travis County

Program Subcontractors
Staff Travel
Conferences

Food and Beverage

Food and beverages for the clients at Conferences

Financial Assistance
Other Assistance

Capital Outlay

Created 9/7:2016 [:25:00 PM Last Modified, If Applicable 10/18/2016 3:09:00 PM
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1.0

2.0

3.0

4.0

Amendment No. 2
to
Contract No. NG150000003
for
Social Services
between
AFRICAN AMERICAN YOUTH HARVEST FOUNDATION
and the
CITY OF AUSTIN

(Conferences)

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Contract is Four Thousand Five Hundred dollars
($4,500). The total Contract amount is recapped below:
Term Agreement Total Agreement
Change Amount Amount
Basic Term: (Oct. 1, 2014 — Sept. 30, 2015) n/a $ 75,000
Amendment No. 1: Exercise Extension Option #1
(Oct. 1, 2015 — Sept. 30, 2016) $ 75,000 $ 150,000
Amendment No. 2: Add funds to Contract and
modify Exhibits $ 4,500 $ 154,500

The following changes have been made to the original contract EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 4/20/2016]

Exhibit-B:1-—-Program-Budget-and-Narrative is-deleted-in-its-entirety and replaced with-a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 3/16/2016)

The following contract TERMS and CONDITIONS have been revised:

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Contract, the maximum amount payable by the City under this Contract
for the initial twelve (12) month term shall not exceed the amount approved by City Council, which
is $75,000 (Seventy Five Thousand dollars), and $79,500 (Seventy Nine Thousand Five
Hundred dollars) per twelve (12) month extension option, for a total Contract amount of $393,000.
Continuation of the Contract beyond the initial twelve (12) months is specifically contingent upon
the availability and allocation of funding by City Council.

Sections 4.1.2.2, 4.1.2.3, 4.1.2.4, and 4.1.2.5 are deleted from the Contract in their entirety.
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5.0 MBE/WBE goals were not established for this Contract.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

7.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

8.0 All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Contract.

CITY OF AUSTIN
Signsture: , M
un WAL
AFRIGAN AMERICAN YOUTH HARVEST ustin
FOUNBATION Purchasing Office
Michael R. Lofton, Executive Director PO Box 1088
6633 Hwy 230 East Suite 307 Austin, TX 78767

Austin, TX 78723

Date: Q,}é~20/ 6 Date: V]'/l _ “0
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African American Youth Harvest Conferences
Foundation

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
10/1/2014 9/30/2016 10/1/2015 9/30/2016
Outputs
OP  Output Measure Period Goal
#  Description City Other  Total
1 Total Number of Unduplicated Clients Served 742 742
2  Number of High School Students who participated in 265 265
college preparedness conference
3  Number of Middle School Students who participated in 265 265

college preparedness conference

Created: 11/9/2015 1:36:00 PM Last Modified, If Applicable: 4/20/2016 10:03:00 AM
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African American Youth Harvest Conferences
Foundation
Program Performance Measures
Contract Start Contract End Period Performance Start Period Performance End
10/1/2014 9/30/2016 10/1/2015 9/30/2016
Outcomes Total
OC  Outcome Measure Program
Item  Description Goal
1 Num Number of individuals demonstrating improved life skill(s) 375
1 Den  Number of individuals participating in the activity 500
1 Rate Percent of individuals who demonstrate improved life skills 75
Created: 11/9/2015 1:36:00 PM Last Modified, If Applicable: 4/20/2016 10:03:00 AM
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African American Youth Harvest Foundation Conferences
Program Budget and Narrative

Program Start  10/01/2015
Program End  09/30/2016

City Share Other Total
Salary plus Benefits $79,500.00 $0.00 $79,500.00
General Operations Expenses $0.00 $0.00 $0.00
Program Subcontractors $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $0.00 $0.00 $0.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Qutlay Amount $0.00 $0.00 $0.00
Total $79,500.00 $0.00 $79,500.00

Detailed Budget Narrative
Salaries plus Benefits

Salaries of the program staff and benefits (payroll FICA Taxes, Medical Health Insurance, Dental and Vision Insurance,
Unemployment Insurance, 401(k) Plan

General Op Expenses
Program Subcontractors

Staff Travel

Conferences

Food and Beverage

Financial Assistance

Capital Outlay

Created 3/16/2016 12:39:00 PM Last Modified, If Applicable 3/16/2016 1:10:00 PM
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1.0

2.0

3.0

4.0

5.0

6.0

Amendment No.1
to
Contract No. NG150000003
for
Social Services
between
AFRICAN AMERICAN YOUTH HARVEST FOUNDATION
and the
CITY OF AUSTIN

(Conferences)

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Agreement is Seventy Five Thousand dollars
($75,000). The total Agreement amount is recapped below:
Term Agreement Total Agreement
Change Amount Amount
Basic Term: (Oct. 1, 2014 — Sept. 30, 2015) n/a $ 75,000
Amendment No. 1. Exercise Extension Option #1
(Oct. 1, 2015 — Sept. 30, 2016) ¥ 76,000 ¥ 150,000

The following changes have been made to the original contract EXHIBITS:

Exhibit A.1 - Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -~ Program Work Statement. [Revised 11/9/2015)

Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 - Program Performance Measures. [Revised 11/9/2015]

Exhibit B.1 — Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 — Program Budget and Narrative. [Revised 11/9/2015)

Sections 1.1 [Engagement of the Contractor], 1.2 [Responsibilities of the Contractor], 3.1
[Contractor’s Obligations], and 4.8.1 [Reimbursement Only] have been modified:
“Exhibit A.1 Program Work Statement” has been changed to “Contract Exhibits”

Section 4.1.2.1 has been modified:

For the Program Period of October 1, 2015 through September 30, 2016, the payment from the
City to the Contractor shall not exceed $75,000 (Seventy Five Thousand dollars).

Section 4.2 [Requests for Payment] has been modified:
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7.0

8.0

9.0

10.0

11.0

12.0

Payment to the Contractor shall be due thirty (30) calendar days following receipt by the City of
Contractor’s fully and accurately completed "Payment Request” and "Monthly Expenditure
Report", using forms at http:/www.ctkodm.com/austin/. The payment request and expenditure
report must be submitted to the City no later than 5:00 p.m. Central Time fifteen (15) calendar
days following the end of the month covered by the request and expenditure report. If the
fifteenth (15) calendar day falls on a weekend or holiday, as outlined in Section 8.24, the
deadline to submit the payment request and expenditure report is extended to no later
than 5:00 p.m. Central Time of the first (1*') weekday immediately following the weekend or
holiday. Contractor must provide the City with supporting documentation for each
monthly Payment Request which includes, but not limited to, a report of City contract
expenditures generated from the Contractor's financial management system.

Section 4.8.3 [Allowable Costs] has been modified:

The City's prior written authorization is required in order for the following to be considered
allowable costs. Inclusion in the budget within this Contract constitutes “written authorization”.
The item shall be specifically identified in the budget.

Sections 4.8.4 [Unallowable Costs] (4), (8), (10), and (13) are added to the Contract:

(4)- Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.)
(8)- Entertainment Costs

(10)- Fundraising and development costs

(13)- Idle facilities and idle capacity

Section 4.9.1 [Reports] has been modified:

Contractor must submit a fully and accurately completed "Payment Request" and "Monthly
Expenditure Report" to the City’s Contract Manager using the forms shown at
http.//www.ctkodm.com/austin/ by the deadline outlined in section 4.2, Contractor must provide
complete and accurate supporting documentation. Upon receipt and approval by the City of each
complete and accurate Payment Request and Monthly Expenditure Report, the City shall process
payment to the Contractor of an amount equal to the City’s payment obligations, subject to
deduction for any unallowable costs.

Section 4.9.2 [Reports] has been modified:

Contractor shall submit a quarterly performance report using the format and method specified by
the City no later than fifteen (15) calendar days following each calendar quarter. If the fifteenth
(15") calendar day falls on a weekend or holiday, as outlined in Section 8.24, the deadline to
submit the quarterly performance report is extended to no later than 5:00 p.m. Central Time of
the first (1*') weekday immediately following the weekend or holiday. Contractor shall provide
complete and accurate supporting documentation upon request by City. Payment Requests will
not be approved if any accurate and complete performance report, including any required
documentation, is past due. Performance reports on a frequency other than quarterly may be
required by the City based upon business needs.

Section 4.9.3 [Reports] is added to the Contract:

An annual Contract Progress Report, using the forms shown at http.//www.ctkodm.com/austin/,
shall be completed by the Contractor and submitted to the City within sixty (60) calendar days
following the end of each Program Period identified in section 4.1.2.

Section 4.11.2 [Monitoring and Evaluation] is added to the Contract:
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The City expressly reserves the right to manitor client-level data related to services provided
under this contract. If the Contractor asserts that client-level data is legally protected from
disclosure to the City, a specific and valid legal reference to this assertion must be provided.

13.0 Section 4.11.4 [Monitoring and Evaluation] has been modified:

Contractor shall keep on file copies of all notices of Board of Directors meetings, Subcommittee
or Advisory Board meetings, and copies of approved minutes of those meetings.

14.0 Section 4.12.6 [Financial Audit of Contractor] has been modified:

A signed and dated copy of the HHSD Board Certification form, or approved and signed Board
minutes reflecting acceptance of the financial audit report/financial review will be due to the City
within forty-five (45) days after the audit is due to the City. Board minutes regarding approval of
the Contractor’s financial audit report/financial review will be verified with the Contractor's Board
Chair, The City will deem the financial audit report/financial review incomplete if Contractor fails
to submit either the Board Certification form or the Board minutes as required by this section
4.12.6.

15.0 Section 4.12.7 [Financial Audit of Contractor] has been modified:

The inclusion of any Findings or a Going Concern Uncertainty, as defined by Chapter 200,
Subpart F, of Title 2 of the Code of Federal Regulations and Generally Accepted Auditing
Standards (GAAS), in a Contractor’s audit requires the creation and submission to the City of a
corrective action plan formally approved by the Contractor’s governing board. The plan must be
submitted to the City within 60 days after the audit is due to the City. Failure to submit an
adequate plan to the City may result in the immediate suspension of funding. If adequate
improvement related to the audit findings is not documented within a reasonable period of time,
the City may provide additional technical assistance, refer the Agreement to the City Auditor for
analysis, or move to terminate the Agreement as specified in Section 5 of the Agreement.

16.0 Section 4.13.2 [Ownership of Property] has been maodified:

Written notification must be given to the City within five (5) calendar days of delivery of
nonexpendable property (defined as anything that has a life or utility of more than one (1) year
and an acquisition cost, including freight, of over five thousand dollars ($5,000)) in order for the
City to effect identification and recording for inventory purposes. Contractor shall maintain
adequate accountability and control over such property, maintain adequate property records,
perform an annual physical inventory of all such property, and report this information in the
annual Contract Progress Report, due sixty (60) days after the end of each Program Period, as
well as in the Closeout Summary Report, due sixty (60) days after the end of the Contract Term,

17.0 Section 6.1.1.5 [Insurance- General Requirements] has been modified:

The Contractor must maintain and make available to the City, upon request, certificates of
insurance for all Subcontractors.

18.0 Section 8.1 [Criminal Background Checks] has been maodified:

Contractor and Subcontractor(s) agree to perform a criminal background check on individuals
providing direct client service in programs designed for children under eighteen (18) years of age,
seniors 55 years of age and older, or persons with Intellectual and Developmental Disabilities
(IDD). Contractor shall not assign or allow an individual to provide direct client service in
programs designed for children under eighteen (18) years of age, seniors 55 years of age and
older, or persons with IDD if the individual would be barred from contact under the applicable
program rules established by Title 40 of the Texas Administrative Code.
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19.0 Section 8.7 [Notices] has been modified:
With copy to:
City of Austin Health and Human
Services Dept.
ATTN: Shannon Jones,
Director
7201 Levander Loop, Bidg. E
Austin, TX 78702

20.0 MBE/WBE goals were not established for this ContracL

21.0 Based on the criteria in the City of Austin Living Wage Resolution #020608-81, the Living
Wage requirement does not apply to this Contract.

22.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals
ara not currently suspended or debarred from doing business with the Federal
Govemment, as indicated by the Exclusion racords found at SAM.gov, the State ol
Texas, or the City of Auslin.

23.0 All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment Is hereby incorporated into and mads a part of
the above-referenced contract.

TQ%\ i

AFRICAN AMERICAN YOUTRHARVEST
FOUNDATION

Michael R. Lofton, Executive Director PO B6 1oaa
6633 Hwy 280 East, Suite 307 n, TX 78767
Austin, TX 78723 Date: 213/ /5

Date: //" _?—’C;LOIJ-.
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African American Youth Harvest Conferences
Foundation

Program Work Statement
Contract Start Date  10/1/2014  Contract End Date ~ 9/30/2016

Program Goals And Objectives

AAYHF pariners with families, schools, community organizations and other sirategic parners lo pravide culturally competent
programming for African American youth and traditionally marginalized populations residing in the Greater Austin area and
throughout Travis County.

Conference programming aims to support youth and families in overcoming barriers (e.g. economic, educational, and relational,
eic.) by providing Increased access 1o resources that promote self-sufficiency for both the individual and community-at-large.
Conference programming cultivales civic awareness, academic achievemeant and character development amongst lower-wealth
and low-resourced youth and families. Conferences may Include focus on topics such as substance abuse prevention and
sducation, leadership and character development, employment readiness, parent engagement, STEM and 1echnology fiteracy.

AAYHF will conduct conference programming to strengthen the overall quality of |ife experience for African American youth and
families' and conference participants by:

Dbjectives:

8) increasing work-based learning and job readiness training opporunities

b) increasing student knowledge of scisnce, technology, engineering and math concepts o promole leamwork, leadership, and
academic achievement

c) promoting youth development competencies

d) increasing youth leadership opportunities and competencies

&) increasing awareness of characteristics of strong families

Program Clients Served

Conference programming is provided to school aged youth 6-18 years old and their families residing in the Greater Austin area (l.e.
with an emphasis on zip codes 78721, 78723, 78724, 78425, 78752 and 78754), We also anticipate serving other traditionally
marginalized populations throughout the Travis County area who face significant barriers to achieving improved guality of life, such
as individuals that are involved in the justice system, are unemployed or underemployed, and those who experience barriers lo
accessing health, educational and technalogy resources.

Client Eligibility Requirements:

AAYHF conducts its conferences within the Greater Austin area and throughout Travis Gounty. Due 1o the nalure of conference
facilitation, AAYHF may not be able ta apply COA sliglbility requirements and source documentation as indicated (j.e. Income and
identity). However, AAYHF will use a short intake form 1o capture self-reported demographics such as name, age/date of birth,
gender, zip code, ethnicity/race, etc. Additionally, conferences are held on campuses (or are aftended by students who attend
schools) where traditionally 2/3+ of the student body receives frea/reduced lunch. This metric Is used in lieu of income screening.

Program Services And Delivery

AAYHF will continue 1o deliver a minimum of four conferences per academic year thal promote a forum for African American
youth/families to interact with successful adults, leaders and other community stakeholders to effectively address the antagonists
1o academic, career, and |lfe success. Research has provided clear evidence thal involvement in consistent, well supervised
relationships with adults can yield a wide range of tangible benefits for African American youth, including improved grades and
family relationships, improved attendance in school, impraved problem solving skills and decreases in drug/alcohol use, crime and
Incarcerations.

AAYHF conferences are designed to provide a forum for African American youth to interact with successful adulls and
othercommunity stakeholders to address the impediments o academic and life success. These unique events provide the
opportunity for school-aged youth to: (1) participate in acquiring conference content in a culturally competent context; (2) create
space for youth to have candid and frank discussions with other youth and positive adult role models; (3) build relationally with
caring adults who serve as volunteer workshop facilitators, tutars, mentors and social service providers and, (4) obtain attendance
recovery points and community service hours where school and civic violations have occurred. Conference programming s
strengthened by the attendance of parents, family members, community-based organizations, government agencies,
community/religious leaders and business professionals wha ald youth in achieving academic and life success beyond the
conference setting.

Created  11/9/2015 1:28:00 PM Last Modified, If Applicable  11/9/2015 2:31:00 PM
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African American Youth Harvest Conferences
Foundation

Program Work Statement
Contract Start Date 10/1/2014 Contract End Date 9/30/2016

Tentative 2016 Conference Schedule;

DATE LOCATION GENERAL THEMES
January 2016 Reagan HS Job Readiness

February 2016 AAYRC Black History

February 2016 Garcia MS Youth Leadership

February 2016 University of Texas @ Austin  STEM/Technology

March 2016 AAYRC Youth Leadership

April 2016 Sadler-Means MS Substance Abuse Education
April 2016 LBJ HS Parent Engagement

May 2016 AAYRC Youth Leadership

CONFERENCE AGENDA (Sampie) TIME

Registration 9:30am- 10:00am

Welcome 10;15am-10:30am

Opening Group Activity 10:30am-10:40am

Keynole Address 10:40am-11:20am

Breakout Sessions/Workshops 11:30am- 1:00pm

Lunch/Entertainment 1:15pm - 1:45pm

Closing Group Activity 1:45pm - 1:55pm

Program Conclusion 1:55pm - 2pm

WORKSHOP # ROOM # WORKSHOP (Sample)

1 104 Gifted, Talented and Holdin' It Down!”

2 108 Shake It Off and Move Onl

3 118 True Life: “| Dropped Out of High School”

4 119 Health Talk: Flexin and Sexin

5 130 It's All About the Benjamin$$$

6 133 Bullying: Be the Movement to Stop the Madness
7 107 My Personality Has a Color — What?7??

8 140 Understanding My Role in Supporting My Youth
9 142 Be Entrepreneurial, Make Your Own

10 100 Bad Relalionships, Bad Influences: Have You Really Counled the Cost?

System for Collecting and Reporting Program Data

Data collection will occur through the utilization of a short intake form and as needed, additional data collection and reporting tools
such as registration sign-in sheets, workshop sign-in sheets, pre and pasftests, and day of event surveys.

» AAYHF collects attendance records and pre- and post-assessment data for all conference breakout sessions, in addition 1o
demographic and satisfaction feedback forms.

« Survey results are manually scored, and individual results are entered into a database to produce an evaluative report.

« All data are entered/managed through the Delightful Labor (DL) dala system. Delightful Labor enables the organization to enter
program attendance, individual participant data (l.e., demographics, etc.) and olher output/outcome data specifically customized to
each program, which enables AAYHF 1o assess performance In a number of areas.

Performance Evaluation

AAYHF will work internally and with external evaluators with the University of Texas Divislon of Diversity and Community
Engagement to conduct research, compile data and measure our impacl upon staled goals, The information collected and submitted
10 the University of Texas at Austin will be under the guidance ol Dr. Richard Reddick. The evaluation report which includes a
summary of findings, observations and recommendations will be shared with the COA.,

Created 11972015 1:28:00 PM Last Modified, If Applicable  11/8/2015 2:31:00 PM
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African American Youth Harvest Canferences
Foundation

Program Work Statement

Contract Start Daie 10/1/2014 Contract End Date 9/30/2016

Our core impact areas and performance indicators for conference programming are:

Promoting Post-Secondary Planning, Access and Completion: Increase youth and adult awareness and competency (measured via
pre/post-tests)

« Youth-75% of conference attending youth show increased competency of conference subject matter (i.e. college preparedness,
workforce readiness, leadership development, STEM literacy, etc.)

* Adults-75% of conference attending adults show increased competency of conference subject matier (i.e. college and career

pathways, family communication tools, fostering leadership development, etc.)

Quality Improvement

AAYHF utilizes insights gained from individual participant assessments and data to improve the conference delivery model and
evaluate overall performance to goals.

The AAYHF program staff will ensure that all AAYHF program information is properly captured, input, tracked and channeled
through Delightful Labor. This assists with internal and external report evaluation as well as compiling best practices and successes.

Service Coordination with Other Agencies
Not Applicable

Service Collaboration with Other Agencies

Conferences will be delivered and supported by the collaborative efforls of approximately twenty education/social/community service
agencies that have provided information and services to conference attendees. In addition, critical parinerships include the Austin
Police Monitors Office, Austin Police Department, City of Austin Health and Human Services, and Travis County Juvenile Courts,
The University of Texas al Austin, Austin Community College, the NAACP, Austin Indepandent School District, Manor Independent
School District, and Texas Alllance for Minorities in Engineering (TAME). These entities have participated in service ranging from
consultation to implementation and delivery; including, conference program planning, conference facilitation, keynote address,
workshop facilitation, event set up, etc.

Community Planning Activities

A. AAYHF will utilize conference planning committees where beneficial to include input from community stakeholders (i.e. youth and
ftamilies, community members, schools, neighborhood associations, community organizations, etc.) to ensure conference themes,
workshop topics and disseminated information addresses expressed community needs, priorities and trends. Insights gained from
previous conference assessments will guide conference planning agendas and discussions.

B. AAYHF will serve as a part of external planning committees, taskforce, and resource groups such as the AAA Community
Advisory Committee for Educational Excellence, Austin Opportunity Youth Collaborative, RB21, Manor Callaborative, and Underage
Drinking Prevention Community Taskforce to further assess community needs and existing resources offered. These planning
bodies support community focused efforts to better identify service gaps, service overlaps, potential collaborations and needed
shifis in program service delivery.

C. AAYHF will take a leadership role in coordinating participation of a range of service providers (not just African American service
providers) to identify and meet the needs of African American Youth and Families residing in Austin's Northeast Corridor (i.e. zip
codes 78721, 78723, 78724, 7B425, 78752 and 78754). AAYHF will actively seek opportunities 1o deliver collaborative events that
allow for increased impact and

D. AAYHF will collaborate with local media outleis such as KAZI FM 88.7, Nokoa and El Mundo Newspapers etc. to publicize
conference programming, increase community awareness and generate additional buzz, Efforts include creatively spreading event
Information through community outlets such as calendars, access television and radio broadcast. Additionally, event information will
be posted via websites, social network sites, and newsletter distribution. Media advisories and press releases will be issued to
encourage coverage of conference programming.

Created 11/9/20151:28:00 PM Last Modified, If Applicable 11/9/2015 2:31:00 PM
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African American Youth Harvest Conferences
Foundation

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
10/1/2014 9/30/2016 10/1/2015 9/30/2016
Outputs
OP  Output Measure Period Goal
#  Description City Other  Total
1  Total Number of Unduplicated Clients Served 700 700
2  Number of High School Students who participated in 250 250
college preparedness conference
3 Number of Middle School Students who participated in 250 250

college preparedness conference

Created: 11/9/2015 1:36:00 PM Last Modified, If Applicable: 11/9/2015 2:21:00 PM

Exhibit A.2 Program Performance Measures Page 1 of 2



African American Youth Harvest Conferences
Foundation
Program Performance Measures
Contract Start Contract End Period Performance Start Period Performance End
10/1/2014 9/30/2016 10/1/2015 9/30/2016
Outcomes Total
OC  Outcome Measure Program
Item Description Goal
1 Num Number of individuals demonstrating improved life skill(s) 375
1 Den Number of individuals participating in the activity 500
1 Rate Percent of individuals who demonstrate improved life skills 75
Created: 11/9/2015 1:36:00 PM Last Madified, If Applicable: 11/9/2015 2;21:00 PM
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African American Youth Harvest Foundation

Program Budget and Narrative

City Share

Salary plus Benefits §75,000.00
General Operations Expenses $0.00
Program Subcontractors $0.00
Staff Travel $0.00
Conferences $0.00
Operations SubTotal $0.00
Food and Beverages for Clients $0.00
Financial Direct Assistance to Clients $0.00
Other Assistance Please Specify

Other Assistance Amount $0.00
Direct Assistance SubTolal $0.00
Capital Outlay Amount $0.00
Total $75,000.00

Detailed Budget Narrative

Salaries plus Benefits

Conferences

Program Start  10/1/2015
Program End  9/30/2016

Other Total
$0.00 §75,000.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0,00
$0.00 $0.00
$0.00 $0.00

Please Specify Please Specify
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

$0.00 $75,000,00

Salaries of the program staff and Benefits (payroll FICA Taxes, Medical Health Insurance, Dental and Vision Insurance,

Unemployment Insurance, 401(K)Plan)

General Op Expenses
Program Subcontractors
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 9/16/2015 4:39:00 PM
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City of Austin

MA 9100 NG150000003 — African American Youth Harvest
Foundation

This agreement was created by the Health and Human
Service Department (HHSD) and 1s administered and
maintained by same. There 1s no procurement function other

than the creation of the payment vehicle.





































































African American Youth Harvest Foundation - Conferences

1. AAYHF Conferences will review and deepen its existing school and community-based
relationships and initiatives over time, to ensure that they become prototype models for
working effectively with African American Youth and Families.

2. AAYHF Conferences will further assess community needs and community resources
offered to identify gaps or needed shifts in service delivery. This assessment will serve as the
basis for expanding or adding new programs.

3. AAYHF Conferences will take a leadership role in working with a range of service
providers (not just African American service providers) to identify and meet the needs of
African American Youth and Families residing in Austin’s Northeast Corridor. Texas.

4. AAYHF Conferences will explore the feasibility of expanding the
Organization’s/Center’s appeal and visibility in schools and community, through making
greater use of advertising and marketing, social media platforms, peer-to-peer campus and
patron-to-patron community promaotions.

5. AAYHF Conferences will emphasize building its Capital Campaign strategy to maintain

adequate financial resources to fund operational expenses and programmatic investment to
ensure sustainability services across the board.
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